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Hrief description -. 

lic I I I I I I ~ I I O I ~  i'1311 (IP) aims at s~~t t ing  the framework for the technical assistance that 
; Ull i '  \ \ i l l  pro\ ide to thc Natiollal Programme on Poverty Alleviation and Women 
! nlpo\\ernltiil that was stipulatec in the National Tenth Five-Year Plan. Adopting an 
. pplocic11 i l i ; ~ ~ .  uses woi i ie~~ enipoL ierment as an entry point for poverty alleviation with 

ipi.<.lal f o c ~ ~ s ,  011 financial empo verment through microlinance, the one-year IP phase 
h,ia, l T t $ , ( b  nisi 1 o ~ ~ t p ~ i t s :  

I~lelitllica~~on of the poor areas that will be targeted b j  the programme, defining the 
in~cl.c~linanc-. neclianism and test ng the mechanisni in five pilot villages. 

1 ( r l  ~ n i ~ l ; i t l o ~ ~  of' thc full f1edgt.d pro-ject document on poverty alleviation through 
01 ii111ig \ \  ,,lncil \I it11 access to r licrofinaiice services. 



Country: Syrian Arab Republic 
UNDAF Outcome(s)/lndicator(s): 

UNDAF Outcome I A socioeconomic environment in place that enables sustainable 
growth, employment equity and protection of vulnerable groups. 
Indicator. Poorest areas and villages ,dentified based on HDR and MDG indicators better 
targeted 

Expected C~~tcomes/lndicatorsndicators (CP c utcomes linked to !he SRF./MYFF goal and sen/ice line) 

4 4 Enhanc~ng poverty alleviation programme including income generation and improving access 
to extension services in rural and poor areas - MYFF Goal: Achieving the MDGs and reducing 
human poverty, Service Line: Local Poverty Initiatives including microfinance 

Expected Output(s)/lndicator(s): 
4.4.1 Rural area-based integrated intxventions to alleviate poverty, including through women's 
empowerment 
4.4.2 Assets for the poor for income generating activities provided through micro-credit in rural 
3reas 

lmpiement~ny partner: Ministry af Social Affairs and Labor 
(Designated ;nstitution/Executing age 7cy) 

Sesponsible Part~es Ministry of Social Affairs and Labor 

Programme Period, 2007-201 1 US$ 906,600 
Programme Component- 
Ach~evlng the MDGs and reducing hu nan poverty, 

US$ 32,830 

Project T~tle Poverty Alleviation & Women 
Empowerment 
Project ID SYR/071013 
Project Duratson 1 year (August 2007 -August 
2008) 
Management Arrangement NEX 
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I t  Situation Analysis 

l'tn ertv Incidence and Characterr- 

\i ctrl~I112g to the 30(15 IJNLIP Po\ :rty !Study2. almost 2 million of individuals (11.4 per 
.c11t ( l i  thc S! rlan population) cou d not obtain their basic food and non-food needs, in 
'00;-2004 1 \ing tlie higher expe iditure poverty line, overall poverty in Syria rises to 
2 i  : 1 7 ~ ~ 1  i~clii. t~presenting almost 5 3 liiillion individuals. 

11 1111~ I ~ O \  c~ t !  -,\;is genesall) more prevalent in rural than in urban areas (62 per cent in 
1 11: ~ 1 1  ii ~ "1s )  tlic grcatest di ffcrcncc s were geographic. The North-Eastern region (Idleb, 
\Icppo. 21 Kaclqa. Deir E u o r  ant1 Hassakeh), both rural and urban, have the greatest 
111ilcic11ci.. dq)tIi sc\lerity ol'pcverty; the Southern urban region has very low levels; 
i ~ ~ l , f  111~ i\/I~dllle and Coastal reg ons intermediate levels. However, the rural-urban 
\ ,it r,itrcblls \\et-i. cclually noticeable as inequality in urban areas increased significantly 
l i i l ~ i c .  I ?  ~ t ~ d  no1 cliange in rural part ,. 

1 1 1  IL* !  111s ot ( 11clatcs to povcrtj. ec ucation was found to be the single characteristic with 
rir.: \ttrlngc\t 2c1rrelatioii to povcrtj risk in Syria with more than 18 per cent of the poor 
i3cilly ~l!~tcr~itc:. 'tnd 12 perccnt just able to read and write. Further, poverty was found to 
i j ~  il~glicst. ,Ill: clecpest and tlic most severe among illiterate individuals. This 
j~liClio~iicno~~ \\CIS \ e r ~  pronouncec in rural areas where the rate of poverty of illiterate 
/ ~ ~ l \ i ) i l \   cached 1 1  7':" compared o 5% for university graduates. Poverty perpetuated 
;Ii: I,~ci, 0 1  c~cttlcation. leading tc. a vicious cycle of low level of income and low 
L I I I  ~\~lclitionally. it shoulc be stressed that poverty interacts with gender to 
i l l  duct I;lrgc ;:ap"in educational enrolment among the poor. If the enrolment rate of 
17 ,  (11  211 Is '11 1 )\el- Sqria is disturbi~ gly low, those living in poor rural households had the 
i~ i~I lc \ l  proha ~ i i i t l  ot' being illiterat?. regardless of tlie sex of the head of the household. 

I , i~.llil:lo~n~e ~t ratcs were correla ed with poverty in Syria. Poor' unemployment rate 
! c  ~ C I I L ' I I  I:! pcSr cent in both urban ~ n d  rural areas in 2003-2004 while the corresponding 
i , ~  u s  it11 the, I on-poor fluctuated bt tween 7.4 per cent (urban areas) and 9 per cent (rural 
p i ~ i i r  \'l'h~lu eniployment \has dogninated by the private sector during the same years, 
cspc'ci,ill\ In st~ral areas. private set tor workers were most likely to be poorer than public 
~ ~ r l ~ p l o \ e c \  /',t. the national level the poor were over-represented in agriculture and 
.( I > ~ ~ F . I I C I I O I I .  111d to SOIIIC eltent i n  manufacturing activities. 

i i i i l , ~ l ~  -1icasic ti liouschold~ ( F I  11 I I were vulnerable to economic shocks due to the 
gc 11c1 al I \  ~t.rt'gl ~l;ir and insecure i lcome sources. If wages represented, like for male- 
i ~ r  ,iclc>tf lloi~~el-~olds, a high proport 011 of FHH earnings. they had less importance as the 
IL, \  i.1 I ) ,  11.~11tsfi'ls in their Savor reac led as high as 48.8 per cent of their global income. 

I \  L I i I \ I I 1000-2004 - I)1'1gno\1\ 'ind Pro-Poor Pollcy Considerations (Heba El Laithy and Khalid 
? l i l t  1 - 1 1  , 1 1 i )  ' 0 0 5  



Situation of Women 

I i ib \ \ t i c l l i  ~iox~ernment contir~net its interest to gender issues and its commitment to 
,IL I I C \ L  g e ~ i d e ~  equit) bq acced ng to international human rights conventions. In 
\c.ptenibe~ 2002. it ratified the 1979 UN Convention on the Elimination of all Forms of 
~ I I ~ , C I - I I I I I I I ; I ~ ~ ~ , )  i against Women (( EDAW). Following the UN World Conference on 
l a  ,tnlc.rt Ilelil In 1095 in Uei-jing. it established the National Committee for Post Beijing 
I 1 I lo\\ 1111 01' Vv o~iien's Affairs wit1 the mandate to formulate proposals about the needed 
\ I L P \  1 0 1  i~ation,~l progress to\vards ~ender  equality. 

M i i l i  I ~ I C  .~ciol>tlon. in 1073. ol' thc Syrian Constitution, Syrian women gained many of 
i l i i l ! i  rolits I t17e political. econo~nic, social, cultural, health and education sectors as 
\ \ i s / !  ,!\ in  tlic \\ c~rl<ing world in ge ieral. However, despite the legal recognition of their 
i ' ~ ~ t i L l l ~ ~ \  \\1t11 ilic~i and the autho ities' support (see above), deeply felt social codes 
iii~cc\t~r,~ye ~hc-m from entering in tl e public realm or making political demands. Not only 
\ \c ,~nc~i   re still facing manj obstlcles to attain full gender equity but even claiming 
. i i  .24&., lo thci~ t7;lsic rights is encun- bered. 

t ,ir~\iclcrlng gender eclucational rx-ity, the second National MDGs Report indicated 
c c~~i\lttcr,tblc. nlogress. during the period 1990-2004. Nevertheless, the interim target 
i _I$)O-ii  \ \ a \  n o t  niet at all educatiol~al levels. wit11 the exception of the secondary school 
\ \ i l o \ c L  tal'ge \\'IS exceeded bq' 8%. Additionally, it should be noted that gender equity 
\ \  ~~ic,\ecl regional disparities. witb the North Eastern Region displaying the lowest ratio 
( l r  ;H!\ to I70,~s. at a11 educational evels. For example, the ratio of females to males at 
\ c i . o~ i~ i ,~ r~  it.\ i'l htood as low as 4 )%I in Deir Ezzor. compared to the national average 
8 '  I 1 hi4 I S  mainlj attributed t t )  the customs and traditions prevailing in that part of 

t i 1 1  ioiiritr! that discourage girls lrom pursuing their education while promoting early 
tn,llrl,1ve ,rncl to the fact that partic pation in agricultural activities impedes many girls to 
& l I ~ ~ ~ ~ l c  ,L I ~ O O I  

i<,-yaltirng thcll- tnsertioli in the labor ~i~arket .  Syrian women are still struggling 
iir \ ~ ' ro l ?os t l c~~ i '~ t (~  compared to me 1. According to the statistics for year 2002, the rate of 
I\I)IIIL.II 111 ecx~nnrnic actibitq equal: 24% while the women's share of adult labor force is 
\ ) i \ l \  : ! I ) < ,  

i O ~ I \ I L ~ ~ ' I . I I I ~  <'ili.~lillgs. the average earned income (estimated in US$ purchasing power 
13iil.rt\ i 01' libn~ales was L;S$ 1.549 i l l  2002, less than third the one of men (US$ 5,496). 
l 1 ; i  ~ ~ ~ 1 1 7  ~ , 1 1 i  bc explained by the occupational distribution of both groups as 
I L ~ ~ c c ~ . ~ ~ L ~ , I ~ I O I I  cL~;lt'data for the perioc 1970-2000 demonstrates large gender differences. In 



,,,I t i c  i i ~ , i i .  rlic \~gnilicant increase ( f the percentage of women involved in agriculture in 
'000 \ \ , I \  coupled with a decreas . of their participation in the services sector and a 
i o \ t n \ \  ~ r d  t~eiid of their e~nploym :nt in low-paid primary industry activities following 

1 1 7 ~  I C C I  \ \ ~ I O I I  ol'tlie late 1990s. It i: also worth to note the escalation of the percentage of 
. c l l l - ~ t ~ ( l  ornc:ll \ z  orhers in 2000 

\ i t  not~ci.;~blc tigiire portraj ng the disadvantageous economic environment for 
\ \  c ~ i l i t ' l i  is the unemployment rate. While the men' unemployment rate during the period 

3 1  i c i ' i~ -2000 fi~lrl> changed tlie o\:rall female unemployment rose from 4.4% to 18.5% 
\I r r t i  . I  lvcl, a :!8'!1, 111 urban areas) This negative trend represents a serious obstacle for 
\i ( 1 1  11clr i t'nlpo\\erriient in all secto s of society. 

\i L O ~ L I I I I ~  :o thc Yational 2005 MDGs Report, women's participation in the non- 
.yl lct:ltui.al scctor is still conside .ed low as demonstrated by the following figures. 
i3c t \ i  ci:~t 1 C)O:l , ~ n d  2004. their participation in the financial productive sector decreased 
! r t t l r l  i : I 1 5 ;'%I. fhis diniinulion was compensated by the increase (from 4.4% to 
l l i "  I I  111 thc y ~ o d u c t i ~ c  services ard by the surge (from 22.5% to 47.2%) in the social 

~ c c ,  1 hc {r-cnd reflects [he eng,,n&ring process of the latter sector which goes along 
\ \ 1 t 1 1  1 1 1 ~ 1 1  c5\clusron from produ:tive activities. Finally, there were clear regional 
. i t ~ - 1 ~ ~ 1 1  i l~cs 1 1 1  terms ot' the przrticip itioii of women in the non-agricultural sector (Idleb 
~ i i t l ~  , i  rate of' 73.7% suffering fro n the lowest levels). In particular, 52.3% of women 
;\,~i. , i c  111 t. In the social serLices se:tor in urban areas compared to 37.2% in rural parts, a 
Q L I ~  tl;,lt c ~ t n  h~ ~ttribiited to the in\1 )Ivement of rural women in agricultural activities. 

I I ottrru 's pcrrfir*iputiotg it1 th e Decivion-making Process 

; 1 0 ,  \\omc:l~', partic~pation in th , Parliament, it increased from 9.6% to 12% between 
I : 0'10- i 004 , ~ n d  the 2002-2006 leriods whereby female parliamentarians occupied 30 
sc 11, . > I I ;  0 1  ,I total of' 250. Those igures are considered among the highest in the Arab 
1:1y1+ 1 1 ;  .iitcr I tracl ancl runisia. Nevertheless. the representation of women at the 
t:c \ ! IOS;I~C I ( ' \  el did not s l i o ~  mL ch improvement over the 1990-2006 period whereby 
~ . , r : i ~  , ) I  thc yo\ernorates of the IJorth Eastern Region were still represented by one 
\\o~li:i~! onl\ 111d the governorate )f Quneitra had still no female representation in the 
I ) , l l  1 i ' l l l  l<*!l1 

I , i i  ;\iogrc\s In terms ot'women e npowerlnent achieved at the legislative level was not 
~ ~ i . ~ ~ c h c , l  \\ 1 1  h \~iuilar improvement when considering executive institutions. For example, 
~ I ~ i o ~ i p I ~ o i r ~  the i\liole period 1990- '005. women managed to occupy only two ministerial 
i?ck\illorih orit of a total of 30. In addition. they were mainly nominated in ministries 
L,rltr u~,t~.cl \\it11 traditional tasks. notably the Ministry of Social Affairs and Labor and 
Zl~n~i t i \ .  0 1  C'r~l t~re.  leaving tlie nlore critical ministerial positions to be lead by male 
11 1'!<l i  I 



! ,-  i\ 1115 tl:i. tind~ngs and reco nmendatiolis of the 2005 UNDP Poverty Study, the 
\ \  i l , i r ~  ( 1 0 1  txrnlncnt decided to uLc  a combination of strategies in order to alleviate 
110\1'11\ .inti to make significant prc gress towards goal #1 of the MDGs. In this context, 
i i l c .  ~e!lth I I \  c \r car Plan included z separate output concerning the alleviation of poverty 
i I s t  I I lnder this output the plan listed nine objectives, namely: 

: t i o l - ~ t  .I polic) 01' sustainable economic development in order to improve income 
\ ' % I .  to iiicrease job opportuliities, to fight unemployment and to achieve a more 

: ~ L I : I I  31~,tr1b~1tion of Incomc I I favor of the poor. 
ii tl\e lli; lctcl of education i I the segments of society that is threatened of poverty 
111ci crg~cllcatc illitcrac> 
i . l ~ l ~ ~ c . t .  nternal migration. 
i + ~ l i l ~ l  \i,clal safety nets for c mprehensive health and social security, and provide 
~ T ) I ~ I I : ~ I  t ~o~~b ing .  
i i 4 ~ 1 r c ~  ;ICI:~S\ ol'the poor to inancial resources through financing small and micro 
-rllcr 1-11 tL,cs 

I r  i i  ~cirie In \  estments anci xpital accumulation, especially in the neediest 
l>,i ernorate\ \%it11 particular c mcentration on northeastern regions. 
i ~ r  I \  :tic the  role of' the local conimunity and develop the responsibilities of local 

Y I K I C ~ I ~ : ~  ~t111cIi will be encoi raged to move from a charitable approach to a more 
,Iq:\ c>lop ilent-oriented one. 
l)c'\cli)r ilie rural areas and the Badia by expanding public services, especially 
fit:,~ltli I'ac~lit~es and inf'rastruc ure services. 
i 1c.i eltly ,I wcial \velfarc str; tegy that focuses especially on the disabled and the 

ili/ells ~lffected bj  tempor iry risks or crises. The state is recommended to 
1 I ii<.l.\ cne i n  cooperation wit1 NGOs to provide systematic support on a case-by- 

i \ L \  l ~ ~ l 4 1 ~  

; 1 l i ~ i ~ i ~ 5 \  e rhosc objecti~es. the (; 3vernment has adopted a combination of approaches, 
I I , ! I ~ I < ' ~ :  llic \\ cI1';1se strategj. the t conomic approach and the human capital approach. 

1 i l t  i 3 ) t  ral \\elfdre strategj ai~iis at lifting at least 25% of the poor people (i.e 0.5 million) 
. i i - c 1 \  c !lie I o ~ ~ t ' r  po\,ertj line. This would be achieved through the establishment of a 
\. I L  i , i l  \\ elf d1.c bund that will dis ribute direct cash transfers to the individuals whose 
I C ~ O I I ~ L  1- i  i11.c 1111Crior to  this mini nal level and who are unable to work. Through the 
Ilr 111,111 C ~ I P I ~ ; ~  approach. tlie Govet nlnent will address the characteristics of the poor and 
I I ; C ~ I I ~ - I ~  to t 11 ingc them bj  de deloping nutrition, health, education and training 

1 1  ~ i e  1 inall). tlie economi,. approach to poverty reduction encompasses a variety 
. ) I  inre!.\ ention., a\ enhancement of employment opportunities, investment in economic 
L I 1 1 1 ~ .  ,litel approaches pre5~nt two advantages comparing to the welfare strategy. 

1 -I l!ie\ act on the causes of povl~rty rather than just reducing the effects. Second, they 
.I!# t 7 ~ ~ l \  1 0  he less costlj in tht  long term since they aim at improving households 



i7b1~liii.i I \  1 1 )  I:, thi\ respect, the S andards of Living Map for syria2 recognized Sen's 
i l . ~ ~ ~ ~ ! i i " i t ~ o ~ ~  \7\liicli identities fo ir dimensions of poverty -opportunity, capability, 

3 
1 I I ,lntl ~.ntpo\terment- ro be r :levant to any poverty reduction strategy in Syria . 

! , ~io\ i . l -ni~-cr l~ uill address thos: four dimensions through the implementation of an 
I I I ' C ~ I  a le t i  j~rogra1ii11ie entitled "l ovcrty Alleviation and Women Empowerment" for 
\\ /iic17 / 1  7501) 0 1  the C;overnrnent's nvestment budget has been allocated over a period of 
~ i ,  < L  \ :<If ( ?0@)0-20 10). 

i 1 Ire l j r \ t  c0111p~)nent. h is being managed and implemented by the Ministry 
a 1 I ob:al lldministratioli a ~ d  Environment, aims at addressing the capability 
,l~~ncn,ion of poh ert! b~ irn  roving infrastructure and enlarging people's access to 
i3,1\1c. ,el.\ ices such as safe drinlting water, sanitation, roads, health services and 
,i I 1 0 0 1 ~  I human capital appr ,acli). 

I :  I l i ~ t .  ,econd component. mith mhicli the Ministry of Social Affairs and Labor 
!!,I\ i-we~l entrusted and for vliich UNDP's assistance was sought, will address in 
iri lnttyrated manner the otlier dimensions of poverty: opportunity, empowerment 
i ! r c l  \c ;~~ri t \  (human capital and economic approaches). 

I ! ,  I iciila~. t l  IC  second compone it (this Project) will use women empowerment as an 
i L r r t .  \ j - v j ~ ~ i t  1 o . po~cr ty  alle\ iation i 1 the targeted areas through: 

1 I ! ' l o1  i~ling poor women w th access to financial services (microfinance) in order 
r 1 5  nc:l-case household's :conomic security and income, to reduce their 
t ~llnt:lol~ilit~ to risl's and to help them building assets; 

!);\eloping ncn eccnomic and job opportunities for poor women 
:~~!~+i.pr?~icurs by liclping thc 111 to create their own businesses, 

!! i l\la151ng awareness amol g the local communities and women, especially those 
' ~ I r c , ~ d \  x t i \ e  in the local (conomy, about reproductive health, local governance 
~ I I I C I ~ ; L ! ~ I ~ ~ S  issues 

, :, .,I 1 r i iL11 t i4  ) t  I I \  111s Map l o ~  S ) I  1'1 I '  bdsed on ii s t a t~s t~ca l  procedure developed by Elbers et al. 
' t ) r : _ 7 )  I I I ~ I I  L O I ~ ~ I ) I I I C ~  h o ~ ~ \ e h ~ l d  j i ~ l v e ~  d'i a w ~ t h  populdt~on census data. It shows poverty incidence and 

, I ,  I is - ) I  otl1c.1 Ii~lnlnn debelopmcnt lnd~cat Jrs at the lowest geographical iadmin~strative level (village 
t i ,  I 5 I I, i x t n i  ~ x e p ~ " l e d  bq LINDP In cc operation with the State Planning Commission and the Central 
1 x 1  I L  , I ,  ~i \ ~ < I I  I \ I I L ~  m d  15 cur~entl! In the last stages towards its completion 



I 1 i i ( >  f r/.\l orii/xl/ I L I I . I I C L  luted u/*ounu' three dmensions identification of the 
7001 ;II-c',~\ in uliich tlic niic eofinance activities will be implemented; definition of 

~~i lc~ot inance  mechanist i for both urban and rural areas; and implementation 
b i  ihc ,elcctcd mechanism i 1 five pilot villages. 

I ix . I -  ~ t ~ a t ~ o n  I'liase  ill st lrt by launching the necessary studies to identify the 
%~ic,l\ rh it uill be targeted by tlie pro-ject. This will be done by comparing the 
~ i ~ i n d ~  rd4 ot. Li\ ing Map to the Microfinance Map' (that will be developed in this 
projcc \+1i11e taking into cc-nsideration the current work done by the Ministry of 
i oc,ll . ~ t l m ~ ~ ~ i s t r a t ~ o n  and 1:1 vironment. Then, the microfinance mechanism(s) for 
,!b,111 L l~ ld  ~-ilral rears \ \ i l l  be defined. In order to test the mechanism on the 

.:r o~lntl Ii\ e pilot 1 illages ( ~reas)  will be selected during the IP phase and work 
\! 1 1 1  ht. ~ n ~ t ~ a t e d  i n  them. T l ~ e  lessons learnt form this phase would help in better 
, I ~ , ~ n n ~ n s  the o\ erall appro; ch for the f~ill-fledged project. 

/ ilc \c~c.o,ld oz1//1111 C'OM! I t,\ of for~zuluting u full-fledged project document 
a 1 1  , , I ) c  )\'c)I.I~ ~ i l l e ~ - ~ ~ i / ~ o ~ i  1. vojec't throtrgh providing women with access to 

r j j i c  1 o ] ; l ! ~ i / l ~ ~ c ~  \CJl"\-lc,0\ 

! hc a\t  three months of' th: IP phase will mainly focus on drafting the full- 
1lcciye.l projcc~ document. By then, implementation in the pilot areas will 
I l , ~ \ c  ktcrtcd and initial les ens will have been highlighted. The first draft 
I 'I olcct 1)ocument will he presented to the Project Board for review and 

~~! l l~ l l . ' l l t ' .  

I ' ( k i -  i i ~ c .  o \  1 1  ill1 project is expect :d to support both the Syrian Government's national 
,n i i  iillcstn;lric 11 11 goals and tlie I '  4's and IJNDP's specific objectives related to those 
:t * i l k  J, i O l l , ~ ~ \ ~  

I i  ,\ I I t  4~113po1-t the dt'velo~ melit goals of the Syrian Tenth Five Year Plan (2006- 
2 0  0 )  nhich prioriti7es 13 3verty alleviation through job creation and increased 
inc:oi1tcs o l ' c~ t i~ens ,  

I I t  \ \  I I  ~x)siitivel> contrib~ te to the achievement of the time bound goals of the 
\ I l l (  r ,. particularlq MDG i 1 to 5 ;  

1 E l  1 1 1  line u ith the 17NI: AF (2007-201 1)  Outcomes I and 3, namely "A socio 
cc i  ) I -  o mic en1 ironment i t  place that enables sustainable growth, employment 
~ c l i ~ i t \  protection o ' vulnerable groups" and "Inter and intra-regional 
c t ~ \ p  ~ritica relatecl to acce ;s to and quality of health, education and other social 
.,ci.\ cl:s reduced, uith a fi )cus on the Northern, Eastern and Badia regions of the 
L O ~ I I I ~ I !  and other disadva ltaged areas"; 

- - - --- - 

'ti c ~ ( ~ l i ~ l ~ t ~ i ~ ~ ~  M,tp \t 1 1 1  be p~oduced ~litougli t h ~ s  project and w ~ l l  put mtcrofinance projects that were 
I i , i i ~ ~ i t l \  1 ~ 1 1 i g  111lplelnted o n  ,I m,ty and u ~ l l  spec~fically highl~ght the percentage of female 
. ( I (  I :  i i '?  11o i s  ihesc p lo l e~ t s  



! r , ~ l l ~ i  lhutc, t c  one ot'tlie I INDP ( 'ountry Programme components, namely: "Poverty 
it. li~ct tt)n '11ld e~ono~ i i i c  gro\\tli" w lere IJNDP pledges to provide support to Syria's 
i t ~ i ~ ; i t c ) l * ~ i ~ ; t l ~ r )  i LO thc social-market economy by going beyond its formerly ad hoc 
1 p j 3 1 t ) ~ l ~ l l  Lt~j~J compreliensi~elq sup ~orting the revitalization of growth while at the same 
' !*liiS I i111'ro\ 1 1  1g eclu~ty in targeted disadvantaged areas and vulnerable populations. 

IJroiect Rationale 

Y i  i l i  I I C  C I ~ A  g()ill ot' t h ~ \  proje:t is poverty alleviation, it is expected to directly 
L .  ' ! i L l  I ~ L I ~ L '  to azliie.ce Goal 1 of' t IC MDGs, "Reducing extreme poverty and hunger". 
t o l ! \ ~ ~ t ~ r  lng the, advantages of' usi ~g the tool of microfinance for poverty alleviation, a 
i! 01 I ( !  li,inl, ktitdq about three mic~  ofinance institutions has shown that 40% of the entire 
1 i.. Ilicr l l1r l  o t ert? in rural Bang ladesh was directly attributable to microfinance4. In 
\ \  I I , [  prcllm~nary results of a stud conducted by ICARDA in 2005-2006 in the area of 
i<~h,ii \ '  [lo,, (\\here a IiNDP 11-icrofinance programme has been implemented since 
'i - (  i0 ilc~iion:+t~ atc a significant irnl jrovement of the conditions of live of the beneficiaries 

i o , i ~ i \  I~tdtccl. 24.2% 01' this group experienced an increase of their personal income 
. i t  ! !lie ~~cs iod  co\ ered by the study as a result of investing in income generating 
I L L ~ I  ilii:. \ \ I i~i(.  on11 2% of tlic lion-beneficiaries noted such an increase. Some 
lh. r1i.t I L  tc~slt" 111 \ ersiiicd their incol- le resources- 1 % ran two income generating activities 
1 , '  .rtiJ~:~on to their main job- and 1.6% were able to start new activities as compared to 
1 ( ~ ~ t ' l j  oi tlic IIOII-belieficiarieb. Th : socio-economic condition of the people in Jabal Al- 

l i c \ \ -  ,il\o ~mproted as the result of the project. The nutritional value of food of the 
I I L I I ~ I I L  I ; I I  ~e.,' l',lmilie\ increased b 17.6% compared to a 4% improvement in the non- 
~ ~ ~ l l ' ~ I l 6 .   SIC^' I (  10'i \ :lILlC 

I : I <  j-ioicc't 1 1 1  ;ittenipt to breah t le vicious cycle of poverty and gender inequality and 
i l , r l ~ \ f t ~ ~ . t l ~  11 111to B \ irtiloils C!CIC \A hicli uses women empowerment as a tool for poverty 
i l l c ' \  1 , 1 1 1 0 1 1  I \  lii c using. in the san e time, the microfinance component as a means for 
\e)incLI1 crnpo\\crment. Fvidence has shown that the ability to borrow, save and earn 

I I I - O I I ~ ~  c'tlh;111ec's poor \\OIIICII'S ctmfidence, enabling them to better confront systemic 
I I I ~ '  I his empowern ent is reflected in their ability to participate in family 
. I I ~ C +  ,or~lni~~l-  ~ t \  decisions4. In 1 indonesia, female clients of BRI (a microfinance 
i ! i  .[!I r i l  ion ) \\ 1-rc more liltel! than I on-clients to make joint decisions with their husbands 
1 1  ( j i l t  ":ti fcl.c.1 t ISSLICS 5uch as alloc ltion of household money, children's education, use of 
i i i l ~ , ~ ~  cptti e \   id tamill size. Fi  ally, the project will include a separate component 

\ I ~ L C ! I I I ! ~ ~  r\ulllcti empo~erment  through providing then1 with training on gender and 
\ c>lrl I I K C  1\\11c\ and leaciership sl ills 

; : ~ l ~ ~ . r i l r ' i ~ i  I1ic.e to Macro C'hange). 
1 o ' )  \ l r c i . o f i t l i ~ / ~ ~ . ~ ,  t r r ~ t i i i l c  1110<;.s 

l l i l  ;. , \  +: . < L ; I I - . L ) I . ~  1x)1'1i11 b i i i a i ~  coln.cp ce~itri~.cori_te~iti~~~~~i~~~~~~~~i~~s~~~)il~t~~~ite~tleliverySel-vlet/Doc 
! 1 : ~ B I I O I  !<I 121' !)O.llt~i~l 



i ioi ~ h c  ~tna;~ct of' such an integ~ated programme on Goal 2 of the MDGs, "Achieving 
: , I , ,  I ' L ~ ,  ~ I . / M I L I I _ \  C ~ L I C L I ~ I O M " .  numerous evidence suggest that greater access to financial 
i z  \ I L C I S  d~icl ~ncseased income all ,w poor people to invest in their children's future, 
?,{I ~ I C I I I ~ I I  I )  I I ~  I  CIS education. In 1 Jganda, for example, Foccas clients (a bank offering 
11) i io t i t~ , tn~c  \es\ ices fils the pc-x). spent a third more than non-clients on their 
1 ~ l i l L f 1 ~ ~ 7 1  <* eL~l~~'ltlol1' 

5 # J < l ,  - O f ~ l , , ,  \Ill(,\ 
i i ic PI orcct \\ i l l  also have a direc impact on the third goal of the MDGs, "Promoting 
:( / ~ c l c  / c c / l / r / l / / l  L I / ? ~  ~11117011  ring I I  ,)mentt. Indeed, the project could serve as an example 

a o~r ih~nx~i  L p o ~  ert] alleviatic n and women empowerment in one integrated 
1 I I Ill\ is in line with tl e findings of several studies which show that neither 
ix \ ( - 1  t \  1101  p1)01- health outcomes I :duction can be achieved without gender equality and 
t i i ) l i ~ c . ~ , '  cmi7o\\ern1ent. A World Eank Study has shown that while women and girls bear 
!11 ! , I I ~ L ' \ I  ,~n ,?  most direct cost of gender inequalities (legal, social, and economic), the 
,)hi\ i t i t  marc hroadlj across secto-s, eventually harming everyone. Further, the rationale 

1-1(~1:1r-iJ o l ' f i ' r~~~g microfinance sesvi :es to women stems form several studies which show 
111 i! r i \\oni:ii $ire a better credit ri ,k than men; ii) women benefit from creation of social 
111 i \ t ( 1 1 ~ ,  .111~1 111crc;ised Ie\eI of cniy~werment. in addition to economic benefits 

4 ~ C I !  + ( / I ? ( /  7 0 1  i l l (  \111(1\ 
I ' , i i  p101cci \\ 1 1  h a ~ e  both a direc and indirect inipact on goals 4 and 5 of the MDGs, 
11,11lici+~ " K c ~ t i ~ ~ i  1 / 7 g  L . ~ I I ~ / . c / ~  ' 5  /11o1., (ility und improving n~alernul health". By getter an 
. '~~i,i l i!c 'ci  .ICCC.~,~, to Iinancial ser1 i .es. woinen will be encouraged to seek health care 
yi I 1 it c.. \i he~l needed rather than wait until an illness became critical. In addition, the 
p1og1.11111iic \vll eeuplicitlj include education on basic health issue 
i riy71ocilic~i\ e health) and tlicir ch Idren. I11 Bolivia, for example, 
t ! < I  ( ' 1  I <  (ti l-tank ol'fering tnicr~)finance services) adopted breast-feeding practices, 
:L.,;x>II~~cLI br.itel to reliydratatio~ therapy for curing diarrhea while their children 
plL%sc;~iecl 111~h:r rates of DPT3 unmunizationi. Other studies show that integrating 
ic i~:ot l i~ct~\  i ht.alth education wit1 microfinance programmes yield positive impacts in 
i c  i l l \  r 1 1  hol " po\ est!, reduct~on an( women empowerment. 

I " L i ~ ~ o t  ~n , i l~cc  Sector in ~ys i a"  
f I IL-  I I ~ ~ L * I . o ~ ~ ! I ; I I ~ c ~  sector in Syria i: still in a very nascent stage of development, with the 
i ~ ~ ~ i  kilter\ cnuon launched bq I NDP in 2001. This poses both opportunities and 
,-,i .iilit~igc\ .?s I I ~ \ +  operators enter the market and different models are tested to assess 
% ii:,i ll)iJtol,l*lcltc'ness and nat~onal I 2plicability. 

- -- --- - 

' L ~ I O I  I I),~\ccl on thc. Microfinal ce R e v ~ e w  Mission Commis51oned by UNDP Syrla in 2004 and 
I,ri!t I I ) \  I h  cri,l 13~11lotlt't'. ludlth Bia ldsma. and Mohamed Nasr 



!. iiii plone:l o f  m~crotinance I I Syria, UNDP has a unique opportunity to play a 
i i x  t c i l~ ip  i - o l c ~  111 the deielopmen of the sector both through ongoing support to 

, I (  \ \  I I \ ~ I C ' ~ I I ~  111ter1 entions as well 1s upstream policy work with the major stakeholders. 
i i l  i ) ~ ~ i ( * ~  to cn\ilrc sustainable accec s to microfinance services to the entrepreneurial poor 
l i  ) \  i <\  1 1'1. ,:f'rorts must be mat e to promote a mature microfinance industry capable 

. ) '  opt! i i t ~ ~ l g  I ~ C C  of' donor and govc rnment support. Below is a summary of possible areas 
7 1 i t ~ : ~  ellt I\, 1 li,r I JNI)P. based 01 the sector analysis undertaken. 

i. L O I C ~ I I I ~  I ( \  illc M~crofinance (eview Mission conducted in 2004, about 32,000 
11, i ~~ i .ho lJ \  '1,ici access to linancia services at the end of 2003, albeit credit-only. The 
17, [ i ' ! i t i ,~ I  i \  ion\~derably higher: at least 240.000 poor households are estimated to need 
ill ~ I ~ ~ - c , I ~ ~ I ~  t111ilc tens of thousa ids more households may require access to micro- 
, , i i  1 1 1 i l ~  I I ~ \ ~ I ~ . I I I C C  and deposit sen  ces 

! i ! ~  ln~itlLlt~on Plan wi l l  be implenic nted over a period of one year starting in August 2007 
1 1 1  [ ! I  \\lL!kl\t -'008 



lntended Outcome as stated in the Country Programme Results and Resource Framework: 

A.4 Enhancing pobert! alle\ iation programme including irlconie generation. and impro\ ing access to extension senices i n  rural and pool. arcas 
-. -- -- -- -- ---- -- -- . - --- - - - 

lntended Outputs as stated in the Country Programme Results and Resource Framework: 

I .4.1.1 Rural area-based integrated interventions to alleviate po\el-t). including through Lvomen's enipo\\rrment 
- .  . . .  . .  . . . . .. . 

I r\.i.i. r ~ b b c i b  IUI LIIL puu~ IUI IIILUIIIC ~ C I I C I ~ L I I I ~  L I L L I V I L I C ~  ~ I U ~ I U C U  LIIIUUSII IIIILICI-LICUIL 111 ILIILII a l u a b  
-~ - ... -. ... 

i MYFF Goal 2: 

1 Achieving the MDGs and reducing human povert) 
i Service Line: Local Poverh. Initiatives includine microfinance 

Outputs 

The poor areas where 
microfinance activities are to be 
implemented identified. the 
microfinance mechanism for each 
of the rural and urban areas 
defined and implemented in five 
pilot villages corresponding to 
both the needs and skills of 
targeted women and the market 
needs. 

structures in 
place 
Targeted areas 
identified 
based on the 
poverty map - 
Women within 
targeted areas 
identified 
-Detailed 
market analysis 
conducted 
-Micro 
financing 

Output 
Targets 

I~nplementation 
(NPD. AdminIFinance. Project Board) 
2) Build working relations with all parties, 
national as well as international, dealing with 
poverty alleviation and women empowerment in 
Syria 
3) Identify the areas that will be targeted by the 
project (both the areas that will be targeted by 
the full fledged project document and the five 
villages that will be piloted in the initiation plan 
phase) based on the following: 
a. Identification of the poorest areas according 
to the Map of the Standards of Living 
(geographical targeting) 
b) Identification of the villages where public 

and local) MAAR 

Indicative Activities 

1) Set up project implementation structures 

Inputs 
Responsible 

Parties 
MOSAL (central - NPD: US$2.000* 12= 

24,000 
-Loan officers: 350 * 2 * 
12= 8400 
-Heads of units (loans. 
women, legal): 1250*3 * 17- 
45,000 
-Admin/Fin Asst.: 600* 12= 
7,200 
-Rent: 7.000 
-Office Equipment: 15,000 
-Vehicle: 20000* 3= 60,000 
International cons 
12,000*9= 108,000 
-Travel: 20.000 



a poverty alleviation project 
through providing women with 
access to microfinance services. 

111i11t ii!, 
l~l!G.chb<l ! I '  . . 

~iicritr !lcJ 
- I 7 l \ ?  nll(71 
i r fs;+.  ~ , ~ l ~ v ~ i ~ ~ t i  

1- 
i ( l i  

~mpie!neritrng 
: the 

riiicr~fitian~t' 
, psogral"Il1~ 
' -1xssons leaslit 
; from the five 
1 pilot L illages 
1 iinl-I I 111~1i t f ~ i  

J) Conduct a mashel arial~sis in  tiit' tar-gctcd 
areas to "direct" potential wornen 
entrepreneurial activities to sector> \\ hicli 
respond to demand in the market 
5) Select the microfinance mechanism s~~i tahle  
I;>r r11r21 2 r ~ a ~  2 n d  t he  nnr S ~ l i t a h l r  fnl- 1lrl7nn 

areas 

6) Based on the selected mechanism in the rural 
areas. conduct PRAs in the five pilot villages in  
order to target women who have the potential to 
be good entrepreneurs and to assess their needs 
7) Train targeted women on how to develop 
their own projects (entrepreneurial skills, 
business development), on microfinance 
mechanism, etc. 
8) Provide basic training to targeted women on 
reproductive health, gender issues, etc. 
9) Implement the microfinance programme for 
women in five pilot villages 
10) Document lessons learnt from the 
microfinance programmes in the five pilot 
villages 
1.Review the lessons learnt from the five pilot 
areas and the mechanisms defined for urban and 
rural areas and recommend any modifications if 
needed 

MOSAL 

Sub-total: US$ 851,600 
(Go\ : 604,600; UNDP: 
250,000) 
F&A: $ 30,230 
Sub-total w i t h  F&A: 
5 884,830 

-International consultant: 
12,000*3= 36,000 
Travel: 10,000 
National consultant: 

1 2. Present the findings and recommendations to I 1 3,000*2 = 6,000 





i 1 1 ,  I I I I ~ I ~ I ~ I O I ~  1'1811 bill bc natiovllly executed by the Ministry of Social Affairs and 
I 0 I MOSA12 (refers :d to as the implementing partner) will be responsible 
1 1~\cri111 ~mplenientation oi' the project and for ensuring that the day-to-day 

I L ~ I \  ill:'. ,IIL' implemented in acco dance with the work plan. It will also be responsible 
: I  ii1pc1-\ 1\1ng psoject staff and coi~sultants in coordination with UNDP, ensuring that the 
171 ,)p1'1 cquiprit'nt IS  in place and tl e coordination of events. Throughout implementation 
Q ,' l h ~  I!)  and 1i)rmulatiori oi' the fu 1-fledged PD, the MOSAL needs to ensure maximum 
- ixc)i.d~~~,tt 1011 >A I 111 other concerned government institutions, mainly the Ministry of Local 
\ f ~ ~ l ! ~ l ~ ~ t r ~ l i l ( \ l l  and Ilnvironment ( VIOLAE), which is responsible for implementation of 

i l i : 1x1131 I( (11 I,\ cornponent of' he Poverty Alleviation and Women Empowerment 
1 ' 1  1 !.I ,11!11nc. tht .  State I'lanning C'o~nmission in its capacity as the coordinating body with 
i! n l i i !~~ \ t  1.12s , ~ n d  tlie Ministry c f Agriculture and Agrarian Reform considering the 

i 7 1 i ' \ ~ * l i . ~  0 1  I:%, ,igrlcultural eutens on units and women development units at the local 
i t3  . i ,!lii! I [ \  ; ~ c \  lous e~perience il ilnplemerlting microfinance projects. 

8 ' -  , IL.L i i3o,l1.cl (1'13) \% 111 be c> tablished to monitor the pro-ject's progress towards 
I I l l i ~ s  i s ~ o ~ ~ ~ 2  ~ o u l d  be respoiisible for making executive management decisions for 
i l l  i ' i71oii.x I \%lien guidalice is required by the National Prqject Director (NPD), 
i 1 1 . l ~ i t i 1 1 1 ~  al)r~ro\al ol project rek~iions. The PB will consist of senior representatives 
l I I i i i ~  1 1  ic M(  > ' < / \ I  . M0I.AE.  SPC. MAAK, and UNDP. Its members should meet at least 
u t  i ~ r  I I C I I I I ~ ~  I I I C  impl~r~ientatiori c f the IP (upon launch of the prqject and at the end). 

' !:I-. I:\ I<> (,lcncc are attached i r  Annex of this document). 

'i ' \ , ~ i r t ) l l : t l  I'lo~ect Dil-ecto~. (NPI))  m i l l  be recruited by in accordance with UNDP's rules 
1 1  t i  ! q t~ l , t t i i~ ; ,  i \  ( I OKs are attachel in Annex). The NPD will be accountable for the 
ii:1~1ii.!i1cntatlo11 of' all the activiti:~ of the project. coordination among the different 
~ l , ~ i \ ~ ~ l ~ ~ ~ l t l ~ r \ .  C ~ I ~ S L I ~ ~ I ~ ~  adhererlcc t ) and application of acceptable financial management 
> \ \ i c ' l ~ i ,  . \ I I C I  n~onitoring and cva uating the project's overall progress. SIHe will be 
i L i  i ) ~ l ~ ~ t ; ~ l ~ l c  r ) tlie Project Hoard. ~ n d  any changes in the milestones and outputs of the 

I ~ ~ ~ ~ I L ' L  I \i 1 1 1  17,: i11sci1ssed a i th  and i greed upon by the Board. The NPD will be supported 
I ~dmin~s t ra t i \  c/Financc Ass stant who will also be recruited in accordance with 

I 

\ 111' ., I irlc, ,tnd procedures ( I C Rs are attached in Annex of this document). Further, 
, l i  i'cl lei III? i 11 i he exact niechanis 11 selected, heads of women development unit, loan 
i I i C  ' I I I ~  legal dcpartments. in additio~i to loan officers will be recruited. 

8 "  ; I I I I I ! I ; :  .inil lilnnagetnent of imp1 .mentation will be governed through approved annual 
> t  a r !  I\ ~ - I . I I ~ \  irh \cliedules define 1 either monthly or quarterly. The annual work plan, ., ,~iyuo;e,l b> the I'rolect I3oard (or U N I I P  and MOSAL), will be the instrument of 

I ,  I / I ~ ! I / : I ~ I ~ ~ I I  1( tlie Nl'rl to implen ent. 

i r  ' \ 11 ion,11 I'rolect 1)lrcctor 12 1 1  produce monthly monitoring reports on progress of 
IL I I r i  I, I I I ~ I ~ I ~ ~ I I I ~  ~lmelincss of lelivery . S/he will also produce quarterly progress 

8 L l \ 4 1  '. ~ n c l  O I I C  InnualJ 1 ermlnal Report at the end of the IP. 



Monitoring & Evaluation Plan 
11.1,. I'roiect Management Team ar d the MOSAL will be responsible for delivering the 

t t :?it~- o I tht- psoiect, the implemc ~ntation, input management, and sound administrative 
I I  I lie WPD will dc\ elop and submit a detailed project work plan, a 
i7~i~c.Ii1~~~11e17! plcl11 at the outset of the pro-ject, quarterly financial reports, and quarterly 
j ? l r ) c i  2 , ~  ~ e p c ~ t \  to the IINIII'  c o ~  ntry office. The report should include two sections, 
i ~ , ~ n ~ e I \  13rolcc:t ~mplementation an 1 prqject performance. It should receive inputs from 
r )ghi i i  cl ,tblc, l )escl-iptions. O ~ ~ t p u t s  Definitions, Quality Log, Issues Log, and Risks Log. 
\ k i i i ~ t  ioll;rll!. one annual progress ~zports (APRs)/final project review report at the end of 

i l l .  ! 1 '  < \  1 1 1  be 411bmitted to tINDP. These documents will provide critical information and 
i L b . \ c j r , k  lcarnccl regarding the ef ectiveness of the implementation strategy and the 
r l ~  I \  , * I  i of' ~ , , I ~ P L I I S  and recommer dations f'or the fLll fledged project both in terms of 

7 
i I W J ~ ~ I I \  , 1 1 1 ~ 1  management aspec s. 

' 1 1 1  1 1  irw 11'. Iic. l'rolect 13oard M dl meet at least two review meetings of this initiation 
I I I  . i l l c  \ I \  11iont1is after impleni :ntation and the other at the end once all deliverables 

I r  I I ~ L  I lie second meet ng will discuss achievements, results. and lessons 
I L . , I I  11r3(!. . ~ n i i  LZ 111 ~)ro\ ide ~nitial cc ~niments on the full-fledged PD. At least one field 

I -  is, 4liol1l~? ,ii,e place b~ IINDI-' I'O during the life of the IP to the targeted areas. The 
1 1 1 %  ~ c - c i  \l~hlr'ct ti) auditlng olictt in its lifetime. in accordance with NEX rules and 
; > I  > <  \: i ~ i l , ~ \  

: i l  1~ojc'c~l .Iocumcnt shall be tl e instrument referred to as such in Article 1 of the 
"sl,tnti,liLl R,rsic Assistance Agrcel-lent between the Government of the S.A.R. and the 

i i ~ c i !  \;~t1011, I)c\elopment I'rog .amme, signed by the parties on 12 March 1981. The 
I I ~ - T  L (11111t1\ ~nrplementing  nit s h ~ l l ,  for the purpose of the Standard Basic Assistance 
1 2 1  i i 3 ~ i l c ~ ~ t  r('1kr to the go\ ernmen cooperating agency described in that document. 

? i i ~  I ) ~ I o \ v I I ~ ~  t ~ p e s  of recisions tn iy be made to this project document with the signature 
!!I< i W1) ' Resident Represel tative only, provided he is assured that the other 

I i i e  1 1  tile project document have no objections to the proposed changes: 

* I<i-\ ~ \ i o ~ i s  In. or addittons o 1 any of the annexes of the project document. 
L 1\1oiis ~ I i i c l i  C ~ O  not i ivolve significant changes in immediate objectives, 

a ii1117111 ;tctivifie\ of the r roject, but are necessitated by rearrangement of inputs 
. t l~c,~ti\  agreed to. or b~ cc st increases due to intlation; and mandatory annual 
L,\ iblon\. ~~Ir ic l i  re-phase tlre delivery of agreed pro-ject inputs or expert or other 

r . I \ [ .  t l ~ ~ e  to intlation or tala into account expenditure flexibility. 

\chetlulc of payment: the f ~ ~ l l  can ribution of the Ministry of Social Affairs and Labor 
1 )  L.c. p ~ i ( l  i l l  onc. installment in .I: nuary 2008. 

- -- - - - - 

''lese reports will be prepared In l ~ n e  with the UNDP updated rules and regulat~ons and the 
re n ~ l a t e s  ~ncluded In the user g u ~ d e  2 106 (http //content undp org/go/usergu~de/results/pro~ect/) 



EXPECTEDCPOUTPUTS 
and indicators including annual 

targets 

I The poor arcah \\here 
I microlinancc acti\  ties are to hc 
: ~mple~ncnted ~dent~fied. the 
' ~ilicrofinancc mechanism f i~r  c;icll 
I ol tlle rural and urban areas 
/ defined and implemented in l i \c 
I pilot illages corresponding to 
! both the nccds and skills of 

targeted \\omen and the n~arket 
needs. 

PLANNED 
ACTIVITIES 

List all activities 
including M&E to be 

undertaken during the 
year towards stated CP 

outputs 

! I PLANNED BtiDcET 

Budget Description 

I I 
1 RESPO 1 1 r 

Amount 

NSIBLE 
PARTY 

I I I I 
I I 1 o I iN1)l' i 71400 - (ontracttlal Scr\ ices I n ~ i i ~  idunl (Yl'I)) 24.000 I--;-. + - - - + ~- 

1 \40'1.41 I 1NIlI' I 7140(l - Contractual Sen ices Indi\ idual ( [ . ~ a n  Ofliccrs) 

Source of 
Funds 

/ MoSAI, I MoSAl, / 72200 - Transportation Equipment (3 cars) 1 60.000 

/ \4,,< \ I  I I ! 7 1  1 1 \ 0  (.,,,,+rn.-111~11 C,xr ,  ; i ,rxc In,i;,r;ri,t.~l ,I I 1 - . , , i ~  , > ( ' I  . n , l z i  I l i , > I \ / \  

/ MoSAL, / MoSAL I 75 100 - F&A 1 3.650 

Ident~ fq targeted areas 
based on the poverty 
map -including 
ident~fication of nomen 

I'ut 111 place thc 
implementation 
,-*...,~+>...a'- 
J L 1  I ' L L L , I \ . >  

within targeted areas 

[ !i'iDl' 

MoSAL 1 
MoSAI. 

MoSAL. 

MoSAI. 

MoSAI, 

/ MoSAL / UNDP / 71 300 - Local Consultant 1 6.000 1 

7 1100 - Contractual Ser\ lces Individual (Admin & finance Assis) 7.200 

73400 - Rental & Maint of Other Equip 
---:I 7.000 

72800 - InSormation Technology Equipment 
-- 

MoSAL I LJNDP 

/ MoSAI> / MoSAL 1 71200 - International Consultant 

72200 - Furniture &r Equipment (orlice Eqipment) 9.000 

I MoSAL / MoSAL / 7 1600 - Travel 1 4,000 1 

I MoSAL / CJNDP 1 74200 - Audio Visual &Print Prod Costs 1 4.000 1 

MoSAL 

MoSAI, 

UNDP 

UNDP 

MoSAI, 

MoSAL 

72500 - Supplies (publications) 

71 500 - Contractual Services - (UNVs) 

I Conduct detailed market 1 MoSAL I UNDP 1 71300 - Local Consultant 

MoSAL 

MoSAL 

6.000 

72700 - Hospitality 

75100 - F&A 

2,000 

1,380 
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I 

aq) %u!.inp uayepapun S$J%JU) I 
aq o+ x y ~  %u!pnpu! lenuue %u!pnlau! s ~ o ) e x p u !  pue 

OOS'I 

000'E 

OOO'P 

OOO'P 

000.9 

l~l!lel!dso~ - OOLzL 

slso3 PoJd lu!JdTlens!A o!PnV - OOZPL 

la,'eJJ. - 009 I L 

luellnsuog I W O ! I W U . ' ~ ~  - 0 0 ~  I L  

I L I ~ I I ~ U O J  1e3ol - O O ~  1 L 

d a N n  

d a N n  

d a N n  

daNIl  

d a ~ n  

7VSoPl 

1VSoN 

7VSoN 

7VSoN 

- I V S ~ N  

(3TN 
Zu!pnpu!) saZell!~ 
lo[!d ~ A I J  3q1 U I O . ~  

lu~eal suossal luau~nsoa 



PLANNED PLANhED BllDCET 
ACTIVITIES 

EXPECTED CP OUTPUTS List all activities 
and indicators including annual including M&E to be 

targets undertaken during the Budget --- Description Amount 
, , year towards stated CP , I I 

i outputs i 

. . .  +---- --p--p-L-pp------ ~ ~ ~ - - ~  ~ -- -~ 

21 poierr! ;lIlc.\ lation project ~ \lOS 11 1:~:;;~ i - 1000 - rra\  <>I t -;(loo 
; thl-c,i~ch pro\ idille \\ o~i1c.n \\ 1111 "" l'rc.~'"r"Li . 4.- - ~ - ~  - -  . . ------ -- . - -  1 - .  
; access to ~iiicroti~i;~iice >c.l.\ tees 1 3600 

SII13- I C) I 41. 
.. - ~. ...- ~ . . -----  ~. 

1 TOTAL 

54.600 

939.430 


